
2016-17 NRSD School Committee Overarching Goals DRAFT 

The Nashoba Regional School Committee’s 2016-17 goals are designed to encourage the best possible 

education for all students and in accordance with Massachusetts General Law (M.G.L.).  According to 

M.G.L. Chapter 71, Section 37, the Nashoba Regional School Committee, “shall select and terminate the 

superintendent, shall review and approve budgets for public education in the district, and shall establish 

educational goals and policies for the schools in the district consistent with the requirements of law and 

statewide goals and standards established by the board of education.” 

While our Overarching Goals don’t change significantly from year to year, they are designed to enable 

processes and practices necessary to support a high functioning educational experience in a safe, 

supportive environment for students, teachers and staff.  This year, the School Committee’s focus is to 

formalize oversight and governance standards that help safeguard the District’s assets, reputation and 

continued high performance.  Also, to the best of our ability, we will strive to provide the tools and 

resources necessary to ensure successful integration of our new Superintendent into the NRSD 

community as measured by the Superintendent’s annual evaluation and mid-year check-in on progress. 

Overarching Goal 1:  The Nashoba Regional School Committee will establish regular, ongoing reporting 
mechanisms required to monitor district goals, budget and operations in support of student 
achievement. 
Desired Outcomes:  

 By June, 2017 the School Committee will determine an appropriate list of reports that enable 
the Committee to monitor district goals, budget and operations. 

o In collaboration with Superintendent, determine final reports and subject matter 
owners for 2-year implementation  

o Drive reporting initiative through Finance, Personnel and Policy subcommittees  
 
Overarching Goal 2:  Develop School Committee norms and accepted practices that ensure no 
interruption in School Committee processes and oversight as individuals join and leave the 
Committee.  
Desired Outcomes:  

 Create a School Committee handbook that is reviewed/revised/approved annually and provides 
direction for existing and new members 

 Develop policy that safeguards annual review, revision, acceptance by School Committee  
 

Overarching Goal 3:  The Nashoba Regional School Committee will review and revise policies for up-
to-date alignment with Massachusetts General Law and Department of Education goals and 
standards, and which reflect the Nashoba communities. 
Desired Outcomes:  

 Deliver a comprehensive plan for all policies by May, 2017 

 Engage the Massachusetts Association of School Committees (MASC) to ensure best practice  
 
Overarching Goal 4:  The Nashoba Regional School Committee will build on its SY 2015-16 budget 
process to provide more visibility into the District’s budget operations and extend its community 
outreach.     
Desired Outcomes:  

 Deliver the next generation NRSD Budget Book  
 



Overarching Goal 5:  The Nashoba Regional School Committee will continue to engage the school and 
resident communities in its vision for student achievement that is grounded in the belief that first-rate 
public education is our community’s most valuable asset.   
Desired Outcomes:  

 Implement the biennial NRSD Teachers and Staff Climate Survey 

 Continue the annual roundtable discussion to engage staff across the district 

 Commit to touring each district school to understand the unique culture of each 

 Increase student, teacher and staff guest speakers at regular meetings to showcase school work 
and activities 


